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ESJGWA Website Redesign

ESJGWA Board of Directors Meeting
February 12, 2025
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2 AT ATRO Presentation Outline

°* Explain why website redesign is needed

* Comparison of current and proposed
website designs

* Discuss budget, estimated cost, and project
schedule




A \Website Redesign Objectives

* To align with:
« Grand Jury report

 Newly adopted (DEC 2024) Communications and
Engagement Plan (C&E Plan)

« California Sustainable Groundwater Management
Act of 2014 (SGMA) regulations

* To enhance customer service

« Provide real-time website translation into all
major languages to facilitate outreach to
disadvantaged communities




A \Website Redesign Objectives

* Modernized website appearance
* Vastly improved content organization

* Easier-to-find agendas, minutes, presentations,
and announcements

* Budget and financial reports more easily
accessible

* Provide form to request translation of specific
Adobe PDF documents into all major languages
within 5 business days

e ESIJGWA Board Member contacts available




A Website Design Comparison

|J STAY INFORMED AND CONNECT WITH US U \

About Us ~ Get Involved ~ Agendas Documen ts Get Connected!
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http://www.esjgroundwater.org/
https://esjgwa.mayaco.com/
https://esjgwa.mayaco.com/
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Agendas

GWA Entery m Catalog =

GROUNDWATER AUTHORITY BOARD

Februar h. Board Agenda =

2024 ES| GWA BOARD APPROVED SCHEDULE =

December 11th, vard Agenda &
r Partners Prese
C&E Pres
4 Accepting Final GSP Amendment =

September 11th, 2024 Board A|

Website Design Comparison

GWA

Meetings & Agendas

The Eastern San Joaquin Groundwater Authority (§WA) conducts quarterly Board and Advisory Committee meetings on the second Wednesday of

each month. The Advisory Committee meeting begins at 8:30 AM and the GWA Board meeting begins at 10:30 AM. Representatives from the

GWA STEERING ) o ) . . " . ) ;
STEERING COMMITTEE MINUTES MINUTES Eastern San Joaquin Groundwater Sustainability Agencies (GSAs), including local cities and water agencies, meet in an open forum to discuss

elements of Groundwater Sustainability Plan (GSP) development. These meetings are open to the public, and meeting details are posted below.
Steering Committee Agenda 021224 2

All Groundwater Authority Board Steering Committee

December 11th, 202
Steering Cancellation %
1 Regular Meeting | Groundwater Authority Board
Dec @ 12/11/2025 10:30 AM - 11:30 AM
2025 | READ MORE |
November 13th, 2024 Steering A
EPlan =
Demand Ivlanagerr‘uent Program
Development & Regular Meeting | Groundwater Authority Board
©@ 9/11/2025 10:30 AM - 11:30 AM

September 11th, 202 | meapvoRe |

Current agenda page Proposed agenda page



Meetings

GWA Board Meetings ,
2nd Wednesday, at 10:30AM : Upcoming Open House & Informational
Events

San Joaquin County Council of Governments

. ¢ ; {42 Past Open House & Informational Events

GWA Steering Committee Meetings

2nd Wednesday, at 8:30AM September 25, 2024 - Open House

San Joaquin County Council of Governments or SJC Public Works . Presentation [

GWA Steering Committee Agendas

July 17, 2024 - Informational Meeting
OUTREACH INFORMATION:

Communication and Engagement Plan - Adopted = June 26, 2024 - Informational Meeting

July 18, 2019 - Open House
Upcoming Open House & Informational Events

February 12, 2019 - Open House
Past Open House & Informational Events

= September 25, 2024, Open House i November 7, 2018 - Open House

Current meeting page Proposed meeting page



a s \Web Page Translated into Spanish

Sobre nosotros v Complicarse v Agendas Documentos v iConéctate!

L™ GROUNDWATER AUTHORITY

Las aguas subterraneas proporcionan agua valiosa
para la agricultura y otros usos
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" Preguntas frecuentes sobre a sostenibilidad de las aguas subterréneas



a s \Nepb Page Translated into Mandarin

M GROUNDIWATER AUTHORITY
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F i Budget, Cost, & Schedule

Adopted budget = $10,000 in FY 24/25
Website redesign cost = $7,500 (est.)

Schedule:

Website redesign complete by April 2025
Subject to Board approval of Notice-to-Proceed




Staff Recommendation:

Authorize staff to proceed with ESJGWA
website redesign project
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