
ESJGWA Website Redesign

ESJGWA Board of Directors Meeting

February 12, 2025



Presentation Outline

• Explain why website redesign is needed

• Comparison of current and proposed 

website designs

• Discuss budget, estimated cost, and project 

schedule



Website Redesign Objectives

• To align with: 

▪ Grand Jury report

▪ Newly adopted (DEC 2024) Communications and 

Engagement Plan (C&E Plan)

▪ California Sustainable Groundwater Management 

Act of 2014 (SGMA) regulations 

• To enhance customer service

▪ Provide real-time website translation into all 

major languages to facilitate outreach to 

disadvantaged communities



Website Redesign Objectives

• Modernized website appearance

• Vastly improved content organization

• Easier-to-find agendas, minutes, presentations, 

and announcements

• Budget and financial reports more easily 

accessible

• Provide form to request translation of specific 

Adobe PDF documents into all major languages 

within 5 business days

• ESJGWA Board Member contacts available



Website Design Comparison

Proposed designCurrent design

www.esjgroundwater.org
Eastern San Joaquin Groundwater Authority 

> Home

http://www.esjgroundwater.org/
https://esjgwa.mayaco.com/
https://esjgwa.mayaco.com/


Website Design Comparison

Current agenda page Proposed agenda page



Proposed meeting page

Website Design Comparison

Current meeting page



Web Page Translated into Spanish 



Web Page Translated into Mandarin 



Budget, Cost, & Schedule

Adopted budget = $10,000 in FY 24/25

Website redesign cost = $7,500 (est.)

Schedule: 
Website redesign complete by April 2025
• Subject to Board approval of Notice-to-Proceed



Staff Recommendation:

Authorize staff to proceed with ESJGWA 

website redesign project
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