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(e) Monitoring / Assessment
Task 1: As-Built Report (0% Complete)

Following completion of monitoring well construction and acceptance, the hydrogeologic consultant
retained for field oversight will prepare an as-built report documenting the field program implemented,
final monitoring well construction details, and water quality results. The report will contain maps showing
the locations of the new menitoring wells, well logs, e-logs, and well construction diagrams, in addition to
a summary of analytical laboratory data. In addition to the as-built report, Well Completion Reports will be
prepared and submitted to the County and DWR.

Task 2: GSP Refinement (0% Complete)

Using the As-Built Report completed in Task 1, the Subbasin GSAs will review the new geologic and
hydrogeologic information and data on groundwater conditions for inclusion into the Subbasin GSP.
Specifically, these data will be used for refining the numerical groundwater flow model used to develop
the Subbasin water budgets and the new monitoring wells added to the GSP monitoring network(s).

Component 5: Data Management System Refinements

As part of their Prop 1 Round 2 SGWP grant, the Eastern San Joaquin Subbasin GSAs received funding
for development of the SGMA-required DMS. With this funding, the Subbasin is developing the overall
DMS structure, plus wizards for data analysis, viewing, and reporting. However, given the size of the
Subbasin, it is anticipated that much of the monitoring data collection will occur at remote locations.
Therefore, Component 5 funds the development of a mobileftablet interface with the DMS for field data
collection and to enhance public access to the DMS to ensure data transparency. Currently, field data
collection requires recording measurements on a temporary medium, such as notebook. Development of
a mabile and tablet interface with the DMS system will allow field technicians to enter data directly into the
DMS while still at the measurement site. This reduces the overall time for implementing the monitoring
program by reducing the need to return to a desktop or laptop computer with internet access and re-enter
all data, thereby ensuring cost effective monitoring support, data exchange, transfer, access, and
transparency. Additionally, entering the data in the field significantly reduces the likelihood for data errors
associated with double-handling of data sets and allows for the real-time confirmation of data collected in
the event of erroneous data.

(a) Component Administration
Task 1: Project Management and Communications (0% complete)

The intent of Task 1 is to manage and administer the grant funding to be received for this component.
This task will involve bi-weekly to monthly progress conference calls with the technical team to ensure
coordination among tasks and sharing of information and data, in addition o the preparation of invoices
for compilation in reimbursement request packages and preparation of quarterly progress reports showing
progress made during the month, next steps for the following billing cycle, and status of both schedule
and budget.

(b) Stakeholder Engagement / Qutreach
Task 1: Stakeholder Outreach and Communications (0% complete)

Under this task, stakeholders, including groundwater users, the general public, and other interested
parties, will be kept informed about the progress of this component, including how the new interface will
work with the Subbasin DMS. Information about this component will be disseminated to stakeholders in
coordination with cngoing stakeholder outreach and communications regarding the Subbasin GSP.

Task 2: DMS Training (0% Complete)

A DMS training/workshop will be held under Task 2 to train GSA entities charged with data collection from
the Subbasin’s monitoring network. This training will include how to use the new mobile interface and how
the interface works with other aspects of the Subbasin DMS. Training materials will be prepared for this
workshop once the DMS system has been updated and will be provided to all Subbasin GSAs for staff
and other DMS users.
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(c) GSP Development
Task 1: Mobile and Tablet Interface Integration into the DMS (0% Complete)

Under this task, a mobile and tablet interface will be developed for data collection and input into the
Eastern San Joaguin Subbasin DMS. This work would be cenducted by the consultant currently retained
to constructed the Subbasin DMS and will be overseen by the GSAs or a designated technical team.

Task 2: DMS Public Access Enhancements (0% Complete)

This task includes enhancements to the current deskfop portal to impreve public access to DMS data.
This may include such enhancements as dedicated public access points, enhancements to user
experience, and training/information material. This work would be conducted by the consultant currently
retained fo construct the Subbasin DMS and will be overseen by the GSAs or a designated technical
team.

{d) Monitoring / Assessment
This component dees net include monitoring or assessments.

17



Eastern San Joaquin Groundwater Authority (ESJGWA)
Eastern San Joaquin Proposal for Studies and Equipment to Support GSP Development  Attachment 3 — Work Plan

D.6.b. Project Deliverables

The following table summarizes the current status of each task, including the percent complete and
deliverables for Components 1 through 5.

ompone E % Complete De erable
Component 1: Grant Agreement Administration
(a) Grant Administration
Task 1: Project Management and 0% = Amendment to the Subbasin's existing SGWP
Communication grant agreement

Quarterly reimbursement request packages
Quarterly progress reports

Final proposal report

Presentation materials for monthly
presentations to the ESJGWA governing

bodies.
Component 2: Monitoring Equipment Acquisition
(2) Component Administration
Task 1: Project Management and 0% +  Quarterly invoices
Communication + Quarterly progress reports

» Meeting agenda and minutes

(b) Land Purchase / Easement

N/A [ N/A [ N/A

{c) Planning / Design / Environmental Compliance

Task 1: Review and Approval of 0% *  Equipment List for quotes

Equipment List

Task 2: Collect Vendor Estimates 0% = Vendor Estimates

and Selection s Vendor Estimate Ranking

(d) Implementation / Construction

Task 1: Purchase of Equipment 0% » Purchase Receipts for Equipment

Task 2: Staff Training 0% = One (1) training session and associated
fraining materials

(e) Monitoring / Assessment
N/A [ N/A | NA
Component 3: Financing Plan
(a) Component Administration

Task 1: Project Management and 0% * Quarterly invoices
Communications *  Quarterly progress reports
(b) Stakeholder Engagement / Outreach
Task 1: Stakeholder Outreach and 0% s  Component-specific outreach materials
Communications
(c) GSP Development
Task 1: Refined Cost Analysis and 0% s Required Revenue Technical Memorandum
Revenue Requirement Calculation
Task 2: Financing Analysis 0% = |dentification of potential funding sources
= Summary and schedule for funding
e Cash Flow Needs Assessment
Task 3: Financing Plan 0% » Financing Plan
(d) Monitoring / Assessment
N/A [ NA [ NA
Component 4: Monitoring Network Expansion
(a) Component Administration
Task 1: Project Management and 0% « Quarterly invoices
Communications *  Quarterly progress reports
*  Meeting agenda and minutes
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Component/ Task

% Complete Deliverables

+  Drilling Contracter and Consultant contracts

(b) Land Purchase / Easement

N/A

N/A

N/A

{c) Planning / Design / Environmental Compliance

Task 1: Preliminary Design of 0% « Preliminary Well Designs
Wells
Task 2: Plans, Specifications, and 0% s Plans
Bid Packages = Specifications
s Bid Packages (for drilling contractor) and
Request for Proposals (for hydrogeological
consultant)
Task 3: Monitoring Well Bidding 0% = Responses to Requests for Information
« Tabulation of Bids Received
+ Bid Evaluation
Task 4; Well Construction 0% + Well Construction Permit Applications
Permitting
Task 5: Notice of Exemption for 0% = Notice of Exemption under CEQA prepared
CEQA and submitted to the State Clearinghouse
Task 6: Field Work Plan and Pre- 0% = Field Work Plan
Construction Meeting « Pre-Construction meeting agenda and
materials
(d) Implementation / Construction
Task 1: Construction of Additional 0% s Installation of monitoring wells
Boundary Flow Monitoring Wells = Field Inspection Daily Report
= Access to Project Construction Files
(including submittals, RFI's, and change
orders).
(e) Monitering / Assessment
Task 1: As-Built Report 0% e As-Built Report
+  Well Completion Reports
Task 2: GSP Refinement 0% » Refined numerical groundwater flow model

for water budget development and new
monitoring wells incorporated into the
Subbasin GSP

Component 5: Data Management System Refinements

(&) Component Administration

Task 1: Project Management and 0% + Quarterly invcices
Communications s Quarterly progress reports
(b) Stakeholder Engagement / Outreach
Task 1: Stakeholder Outreach and 0% s Component-specific outreach materials
Communications
Task 2: DMS Training 0% » DMS mobile and fablet training material
{c) GSP Development
Task 1— Mobile and Tablet 0% « Mobile and tablet interface for Subbasin GSP
Interface Integration into the DMS
Task 2 — DMS Public Access 0% * Public access FAQ and/or training material
Enhancements

| (d) Monitoring / Assessment
N/A N/A [ NA
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Environmental Compliance and Permitting

Component 4 requires filing a CEQA Notice of Exempticn and obtaining well construction permits from
San Joaquin County. As noted in Component 4 under Planning/Design/Environmental, permits for well
construction will be obtained prior to construction from the San Joaquin County Environmental Health
Department for the new well construction. As these wells will be located in public rights-of-way and/or on
land currently owned by the Subbasin GSAs, no additional permits or easements will be required.

As all of the proposed monitoring wells to be constructed under this Proposal are for monitoring and in
support of GSP development and implementation, they are exempt from CEQA review as information
collection that does not result in a serious or major disturbance to an environmental resource (Class 6
Categorical Exemption). As such, it is anticipated that a Notice of Exemption will be prepared for the
Component.

Applications for well construction permits will be filed with the San Joaquin County Environmental Health
Department by the contracted driller as part of the Compenent 4 planning and environmental process.
Permit applications will be filed after completion of the field workplan (Task 6 under (b)
Planning/Design/Environmental) using the preliminary plans and specifications prepared for bidding (Task
1 under (b} Planning/Design/Environmental) and the Notice of Exemption. The Gantt chart for Component
4, included in Attachment 5 — Schedule, shows the timing of these tasks (cbtaining well construction
permits and preparing the NOE) and the linkages with other component tasks. As part of Task 2 under
(e) Monitoring/Assessment, an As-Built Report will be prepared following completion of the field tasks.
Included under this task is preparation of Well Completion Reports and submittal of those reporis to
DWR.
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Miscellaneous

E. Projelct Support

Applicants should provide documentation to demonstrate the proposed project support by the focal
entities, where possible, and should include the following items for proposals. If letters of support are not
possible for the region, a brief explanation should be included explaining why letters of support are not

included.

If the applicant is not the GSA(s) for the basin, demonstrate and provide evidence that
the Applicant has coordinated with the GSA(s) for the basin or the local agency in the
basin which submitted an Alternative Plan, regarding implementation of the project (e.g.,
meeting minutes, letters of support, emails, other forms of correspondence). Refer to any
letters of support provided by the GSA(s) for the proposed project.

If one GSA is established in the basin, describe and provide documentation of any
communication with GSA(s) in neighboring basins regarding groundwater sustainability
planning and GSP development.

Describe and provide documentation of any communication with beneficial users of
groundwater in the basin that may potentially be affected by implementation of the
project, including, but not limited to DAs, agricultural water users, municipal water users,
wildlife refuges, or other stakeholders.

Project support must not exceed 2 pages using a minimum Arial, 10-point type font, not including letters

of support.
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ATTACHMENT 4. BUDGET
Attachment 4 consists of the following:

% Budget Template. A summary of the budget for the entire Proposal and the estimated costs for each
Component task as described in the Work Plan (Attachment 3) is present herein.

% Detailed Budget Estimate. A detailed budget estimate based on typical standard rates provided by a
consulting firm used to create the Budget Template.
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Budget Overview

The following tables and explanatory text documents the estimated costs associated with the proposed
work plan as described in Attachment 3 - Work Plan, resulting in completion of Eastern San Joaquin
Proposal for Studies and Equipment to Support GSP Development for the Eastern San Joaquin Subbasin
(Subbasin). The Eastern San Joaquin Groundwater Authority (GWA), on behalf of the Subbasin GSAs, is
requesting a total of $500,000 in supplemental grant funding to:

« Acquire monitoring equipment suitable for collecting data in the Eastern San Joaquin Subbasin
GSP-required Monitoring Network.

e Develop a financing plan to determine the most economic and feasible means to fund future GSP
implementation activities to comply with the Sustainable Groundwater Management Act (SGMA).

e Expand the monitoring network described in the Eastern San Joaquin Subbasin GSP to fill data
gaps associated with Subbasin boundary flows.

¢ Refine the Subbasin Data Management System (DMS) to ensure efficient data recording with
increased data integrity and to provide user-friendly and transparent public access to the DMS.

Grant funding awarded under this proposal would offset economic impacts on Eastern San Joaguin
Subbasin disadvantaged communifies, severely disadvantaged communities, and economically
distressed areas (collectively referred to as Disadvantaged Areas [DAs]) resulting from the funding of
activities required to comply with SGMA regulations (including the development and implementation of
the Subbasin’s GSP) and for filling data gaps. The total proposal cost is estimated to be $575,000, of
which $75,000 (or 13%) would be a local funding match and $500,000 would he additional grant funding
received under the Round 3 Sustainable Groundwater Management (SGM) Grant Program.

Each subsection below will briefly describe how cost estimates were derived for the five components
contained in this proposal.

Component 1: Grant Agreement Administration

The GWA has applied for and been awarded grant funds under Round 2 of the Sustainable Groundwater
Planning (SGWP) Grant Program. Experience administering this grant award, along with the professional
experience of subconsultants assisting with activities specified under the proposal, assisted in developing
the estimate of $50,000 for grant agreement administration. Estimates for labor required to complete
grant agreement-required reporting included herein were based on the anticipated schedule for this
proposal and past experience in completing the required reporting and invoicing documentation. Activities
also include support for ongoing ESJGWA meetings, coordination of GSA interaction, and project
management for other tasks included herein. In addition, the 2019 Planning Grant Proposal Solicitation
Package for Round 3 of the Sustainable Groundwater Management (SGM) Grant Program specifies
administration cannot exceed 10% of the total proposal cost, of which, Component 1 is only 8.7% of the
total proposal costs.

Component 2: Monitoring Equipment Acquisition

This component primarily involves tasks for specification of new equipment, soliciting estimates and
purchase of new equipment, and subsequent training on the use and maintenance of that equipment.
Equipment estimates were based on reviews of equipment catalog pricing for the preliminary draft
equipment list; with labor estimates for conducting the necessary activities to support the equipment
purchase and training based on experience working with, purchasing, and using similar equipment
assuming estimated unit labor rates for a contracted consultant to implement this component.

Component 3: Financing Plan

This component incudes assessing multiple funding strategies the Subbasin GSAs could utilize for
funding non-project GSP implementation, evaluating alternatives, case study of other GSAs, and
providing a recommendation for consideration and adoption by ESJGWA. Cost estimates for this
component were derived based on professional opinion and experience in conducting similar studies
assuming unit labor rates for a contracted consultant.
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Component 4: Monitoring Network Expansion

While groundwater and surface elevation data have been collected in the Subbasin via various existing
monitoring networks, data gaps still exist throughout the Subbasin. Through a review of these existing
monitoring networks and numerical groundwater flow model calibration efferts conducted prior to
development of the Subbasin water budgets, data gaps associated with groundwater dependent
ecosystems (GDEs), groundwater/surface water interactions, and subbasin boundary flows, especially in
the northwestern portion of the Subbasin adjacent to the Delta, were identified. Portions of grant funds
awarded to the Subbasin under Round 2 of the SGWP Grant Program have focused on filling data gaps
associated with GDEs and groundwater/surface water interactions. Funds sought under this component
are to fill data gaps associated with subbasin boundary flows in the northwestern portion of the Subbasin.
This component includes designing, siting, bidding, permitting, and construction of new monitoring wells.
Cost estimates for this component were based on the previous grant award, current experience with well
design, siting, drilling, and estimated drilling and field consultant labor rates and estimated levels of efforts
for completing the planning, construction and post-construction documentation tasks.

Component 5: Data Management System Refinements

This component includes the development of a mobile/tablet interface with the existing DMS to ensure
data recording efficiency and increased data integrity, as well as an updated desktop portal for user
friendly and transparent public access to data collected under the implementation of the GSP. Cost
estimates for this component utilize the professional experience and knowledge of the consultant team
who developed the current DMS system, including unit labor rates and estimated levels of efforts for
completing the tasks in this component.

Cost Share Justification

As described in Attachment 6 of this proposal, a substantial portion of the Subbasin consists of DAs.
Approximately 60% of the total population of the Eastern San Joaquin Subbasin lives within DAs and
would benefit directly from grant funding for the proposal principally through the offset of local fees that
would otherwise be used to fund this work. Per the Planning Grants Proposal Solicitation Package for the
2019 Sustainable Groundwater Management Grant Program, the Subbasin is eligible to receive a 90%
cost share waiver (10% local cost share) since between 51% - 75% of the Subbasin’s population lives
within DAs. In order to alleviate the financial burden of this Propesal cn DAs, the GWA is therefore
formally requesting that up to a 80% funding match waiver be granted for the Subbasin. More supporting
information is provided in Attachment 6 — SDAC, DAC, and/or EDA. It should be noted, that while the
GWA is eligible for a 10% cost share it has elected to do a 13% cost share, as shown in the following

budget tables.
The majority of the work described in Attachment 3 — Work Plan is anticipated to be completed by

consultants in coordination with the GWA and Subbasin GSA member agencies. The following tables
summarize the estimated budgets for the proposed tasks included in the Work Plan (Attachment 3).

Sustainable Groundwater Management (SGM) Grant

Program 2
SGM Planning — Round 3 Proposal Solicitation Package
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ATTACHMENT 4
GRANT PROPOSAL SUMMARY BUDGET — TEMPLATES

Table 5B — Grant Proposal Summary Budget (Multiple Components)

Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP

Development
Applicant: Eastern San Joaquin Groundwater Authority

Grant Proposal serves a need ofa DA?: M Yes O No

Local Cost Share requested: [125% [ 15% 10% 0O 0%

d)
(a) (b) ( s
. c) % Local Cost
Budget Categories Requested Local Cost Share: Non-
Grant Amount State Fund Source’ Lo SHare {Col (B)/
Col (c))
Compoenent 1: Grant Agreement Administration $0 $50,000 $50,000 100%
Component 2: Monitoring Equipment
Acquisition $0 $25,000 $25,000 100%
Component 3: Financing Plan $50,000 $0 $50,000 0%
Component 4: Monitoring Network Expansion $400,000 $0 $400,000 0%
Component 5: Data Management System o
Refnamsht $50,000 50 $50,000 0%
Grand Total $500,000 $75,000 $575,000 13%
1 Sources of funding: Eastern San Joaquin Groundwater Authority member assessments.
Sustainable Groundwater Management (SGM) Grant
Program 2

SGM Planning — Round 3 Proposal Solicitation Package
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ATTACHMENT 4
PROPOSAL/COMPONENT DETAILED BUDGET — TEMPLATE

To obtain points for the Budget, the applicants must use the prepared templates. Table 6B must be
completed for each component in the proposal. Table 6 includes the required budget categories listed in
Table 5B. If applicable, additional rows must be added under the applicable budget categories to present
the cost of each task described in Atfachment 3 (Work Plan).

Table 6B — Proposal/Component Detailed Budget (Multiple Components)

Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP
Development

Applicant: Eastern San Joaquin Groundwater Authority
Component Title: Component 1: Grant Agreement Administration
(a) (b)
Budget Categories Requested Grant Lﬁzil_g t:i; SFH?:: Totaflc 2_:05 ¢
Amount S 1
ource
(a) Grant Administration $0 $50,000 $50,000
Task 1. Project Management and
Communications %0 $50,000 $50,000
Grand Total S0 $50,000 $50,000

1 Sources of funding: Eastemn San Joaquin Groundwater Authority member assessments.

Sustainable Groundwater Management (SGM) Grant

Program 4
SGM Planning — Round 3 Proposal Solicitation Package
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ATTACHMENT 4

PROPOSAL/ICOMPONENT DETAILED BUDGET — TEMPLATE

Table 6B — Proposal/Component Detailed Budget (Multiple Components)
Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP

Development

Applicant: Eastern San Joaquin Groundwater Authority
Component Title: Component 2: Moniforing Equipment Acquisition
(@) s (c)
. ocal Cost Share: c
BudgetCategaries Reqlf;t:lclin?rant Non-State Fund Total Cost
Source!

(a) Component Administration $0 $1,380 $1,380
Task 1. Project Management and $0 $1,380 $1,380
Communications
(b) Land Purchase / Easement $0 $0 $0
(c) Planning / Design / Environmental
Compliance $0 $4,140 $4,140
Task 1. Review and Approval of the
Equipment List $0 $1,380 $1,380
Task 2. Collect Vendor Estimates and
Selection $0 $2,760 $2,760
(d) Implementation / Construction $0 $19,480 $19,480
Task 1. Purchase of Equipment $0 $16,260 $16,260
Task 2. Staff Training $0 $3,220 $3,220
(d) Monitoring / Assessment $0 $0 $0
Grand Total $o0 $25,000 $25,000

1 Sources of funding: Eastem San Joaquin Groundwater Authority member assessments

Sustainable Groundwater
Program

Management

SGM Flanning — Round 3 Proposal Solicitation Package

(SGM)

Grant
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ATTACHMENT 4
PrRoOPOSALICOMPONENT DETAILED BUDGET — TEMPLATE

Table 6B — Proposal/Component Detailed Budget (Multiple Components)

Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP

Development

Applicant: Eastern San Joaquin Groundwater Authority
Component Title: Component 3: Financing Plan
(@) LU ()
1 ocal Cost Share: c
Budget Categories Reqtf;f:nlft;rant Non-State Fund Total Cost
Source!
(a) Component Administration $3,450 $0 $3,450
Task 1. Erojgct Management and $3,450 $0 $3,450
Communications
(b) Stakeholder Engagement /
Outreach $3,020 $0 $3,020
Task 1. Stakeholder Outreach and
Communications $3,020 $0 $3,020
(c) GSP Development $43,530 $0 $43,530
Task 1. Refined Cost Analysis and
Revenue Requirement Calculation $10,360 30 $10,360
Task 2. Financing Analysis $25,750 $0 $25,750
Task 3. Financing Plan $7.420 $0 $7,420 ;
(d) Monitoring / Assessment $0 $0 $0
Grand Total $50,000 $0 $50,000
1 Sources of funding: Easternt San Joaquin Groundwater Authority member assessments.
Sustainable Groundwater Management (SGM) Grant
Program 6

SGM Planning — Round 3 Proposal Solicitation Package
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ATTACHMENT 4
PrRoPOSALICOMPONENT DETAILED BUDGET — TEMPLATE

Table 6B — Proposal/Component Detailed Budget (Multiple Components)
Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP

Development

Applicant: Eastern San Joaquin Groundwater Authority
Component Title: Component 4: Monitoring Network Expansion
(a) Caci s (c)
. ocal Cost Share: '
Budget Categories Reqﬁt::n?rant Non-State Fund Total Cost
Source’
{(a) Component Administration $15,820 $0 $15,820
Task 1. Project Management and
Communications $15,820 $0 $15,820
(b) Land Purchase / Easement $0 $0 $0
(c) Planning / Design / Environmental
Compliance $38,570 $0 $38,570
Task 1. Preliminary Design of Wells $4,280 $0 $4,280
Task 2. Plans, Specifications, and Bid
Package $9,420 $0 $9,420
Task 3. Monitoring Well Bidding $4,000 $0 $4,000
Task 4. Well Construction Permitting $7,040 $0 $7,040
Task 5. Notice of Exemption for CEQA $690 $0 $690
Task 6. Field Work Plan and Pre-
Construction Meeting HIIY $0 o e
(d) Implementation / Construction $294,450 $0 $294,450
Task 1. Construction of Additional
Boundary Flow Monitoring Wells i i 284430
(e) Monitoring / Assessment $51,160 $0 $51,160
Task 1. As-Built Report $27,440 30 327,440
Task 2. GSP Refinement $23,720 $0 $23,720
Grand Total $400,000 $0 $400,000

1 Sources of funding: Eastem San Joaquin Groundwater Authority member assessments.

Sustainable Groundwater

Program

Management

SGM Planning — Round 3 Proposal Solicitation Package

(SGM)

Grant
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ATTACHMENT 4
PROPOSAL/ICOMPONENT DETAILED BUDGET — TEMPLATE

Table 6B — Proposal/Component Detailed Budget (Multiple Components)

Grant Proposal Title: Eastern San Joaquin Proposal for Studies and Equipment to Support GSP
Development

Applicant: Eastern San Joaquin Groundwater Authority
Component Title: Component 5: Data Management System Refinements
(a) e (c)
: ocal Cost Share: [
Budget Categories RequAested Grant Non-State Fund Total Cost
mount s 1
ource

(a) Component Administration $5,820 $0 $5,820
Task 1. Project Management and
Communications $5,820 $0 $5,820
(b) Stakeholder Engagement/Outreach $8,700 $0 $8,700
Task 1. Stakeholder Outreach and
Communications $4,140 $0 $4,140
Task 2. DMS Training $4,560 $0 $4,560
{c) GSP Development $35,480 $0 $35,480
Task 1. Mobile and Tablet Interface
[ntegration into the DMS 22,680 %0 feaaa
Task 2. DMS Public Access
Enhancements $12,820 $0 $12 820
(d) Monitoring/ Assessment $0 $0 $0
Grand Total $50,000 $0 $50,000

1 Sources of funding: Eastern San Joaquin Groundwater Authority member assessments.

Sustainable Groundwater Management (SGM) Grant
Program 8
SGM Planning — Round 3 Proposal Solicitation Package
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ATTACHMENT 5. SCHEDULE
Attachment 5 consists of the following:

% Schedule Template. This attachment includes a schedule for each Work Plan task in the Proposal
and is consistent with how tasks are presented in the Work Plan and Budget (Attachments 3 and 4,

respectively).

+,
ot

Gantt Chart. A Gantt chart has been included to show linkages between tasks for componenis
contained in this Proposal, along with predecessor and successor tasks.
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Project Schedule

The Eastern San Joaquin Proposal for Studies and Equipment to Support GSP Development (Proposal)
will be completed to:

e  Acquire monitoring equipment suitable for collecting data from the Eastern San Joaquin Subbasin
GSP-required Monitoring Network.

e Develop a financing plan to determine the most economic and feasible means to fund future GSP
implementation activities to comply with the Sustainable Groundwater Management Act (SGMA).

» Expand the monitoring network described in the Eastern San Joaquin Subbasin GSP to fill data
gaps associated with Subbasin boundary flows.

e Refine the Subbasin Data Management System (DMS) to promote efficient data recording with
increased data integrity and to provide user-friendly and transparent public access to the DMS.

The Proposal’s five (5) components and combined twenty-six (26) tasks will be conducted as described in
Attachment 3 —Work Plan. The schedule presented herein begins on April 1, 2020 (following execution of
an amendment to the Subbasin’s existing Prop 1 Sustainable Groundwater Planning grant agreement)
and will conclude on January 4, 2022, ahead of the April 30, 2022 grant funding deadline.

The tasks comprising the Proposal components will be, for the most part, implemented sequentially. A
Gantt chart (Att5_SGM_Schedule_20of2.pdf) for the components in this Proposal has been included in
addition to the required schedule template in order to illustrate the order in which the components will be
implemented and the dependencies, linkages, and predecessors hbetween tasks. As shown in the Gantt
chart and summarized in the Schedule template, the overall proposal would begin April 1, 2020, following
completion of the grant agreement amendment, and will be completed by January 2022,

Component 1: Grant Agreement Administration will begin (continue) from the April 1 agreement
amendment date, with the first quarterly progress report due to DWR by July 6, 2020. The anticipated
completion date of January 4, 2022 for this component allows time for completion of all Proposal
components, receipt of final invoices, completion of a final Proposal report, and completion of a final
reimbursement request package.

Component 2: Monitoring Equipment Acquisition will begin April 1, 2020, after the grant agreement
amendment has been executed. The majority of this component is relatively straight forward and requires
the solicitation of quotes for and purchase of monitoring equipment. Delivery of the new equipment will be
at the discretion of the equipment manufacturer. Once the equipment is received, staff training can
commence.

Component 3: Financing Plan will begin concurrently with other components. Work will be conducted by a
contracted consultant and is expected to require approximately five months to complete, including drafting
and finalization based on professional experience. This component will commence on April 1, 2020 and
conclude on November 3, 2020.

Component 4: Monitoring Network Expansion is expected to require the most time to complete.
Preliminary design of the wells will begin once the grant agreement has been amended (estimated to be
April 1, 2020), which will then lead to the release of the plans, specifications, and bid packages. Bids
solicitation and selection peried will occur over an approximately two-month period. Once a driller and a
field consultant have been selected and contracted, preparation of well construction permit application
packages, a Notice of Exemption for CEQA, and the Field Work Plan can take place concurrently. A pre-
construction meeting will occur at the end of this planning period, in December 2020. Well construction is
anticipated to begin in December 2020 and will require approximately four menths. Following
construction, development, and testing of the new monitoring wells, an as-built report will be prepared
and refinements made to the Subbasin GSP between March and September 2021.
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Component 5: Data Management System (DMS) Refinement, will also start on April 1, 2020 following
execution of the grant agreement amendment. Most tasks under this component will occur at the same
time over 2020, with training on the new mobile/tablet interface taking place during the first quarter of
2021 after such capabilities have been integrated in to the DMS.

Permitting and CEQA Considerations

The components contained within this Proposal are for activities that will directly support GSP
development, and for the most part, are just studies or activities that are not considered a project under
CEQA nor require permits. Specifically, Components 1, 2, 3, and 5 will not require permits or
environmental review under CEQA.

Component 4: Monitoring Network Expansion will require acquiring well construction permits from San
Joaquin County and preparation of a notice of exemption for CEQA compliance. All new monitoring wells
will require well construction permits before construction begins. Permit application packages will be
developed and submitted to San Joaquin County and are anticipated to take approximately four months
to complete (from start of application package preparation to receipt of permits) based on professional
experience. Additional permits may be required from cities for disposal of drilling-associated wastewater
to sewer systems and/or a Notice of Intent to comply with the statewide general permit for disposal of low
threat waters to land will be filed with the State as needed based on site-specific conditions.

Additionally, the new monitoring wells gualify for a Notice of Exemption for CEQA under Section 15306,
Class 6 exemptions. Class 6 exemption are for projects that consist of "basic data collection, research,
experimental management, and resource evaluation activities which do not result in a serious or major
disturbance to an environmental resource.” Completion and submittal of the CEQA notice of exemption to
the State Clearinghouse is expected to take approximately 10 days, based on professional experience.

Finally, Component 4 includes the completion of an As-Built Report which includes location maps, well
logs, e-logs, well construction diagrams, and laboratory data, as well as Well Completion Reports that will
be submitted to DWR. This is estimated to require approximately three months based on professional
experience.
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Schedule Template

Table 7b - Grant Proposal Schedule (Multiple Components)

Grant Proposal Title:  Eastern San Joaquin Proposal for Studies and Equipment to Support GSP

Development
Applicant: Eastern San Joaquin Groundwater Authority
Categories Start Date End Date

' Component 1GmntAgreameﬂtAdmmrstraﬁon 04/01/2020 01/04/2022
(a) Grant Agreement Administration 04/01/2020 01/04/2022
Task 1. Project Management and Communications 04/01/2020 01/04/2022
Gomponent 2: Monitoring Equipment Acquisition  04/01/2020 101162020
(a) Component Administration 04/01/2020 10/16/2020
Task 1. Project Management and Communications 04/01/2020 10/16/2020
(b) Land Purchase / Easement N/A N/A
(c) Planning / Design / Environmental 04/01/2020 06/23/2020
Task 1. Review and Approval of Equipment List 04/01/2020 04/28/2020
Task 2. Collect Vendor Estimates and Selection 04/25/2020 06/23/2020
(d) Implementation / Construction 06/24/2020 09/15/2020
Task 1. Purchase of Equipment 06/24/2020 07/21/2020
Task 2. Staff Training 07/22/2020 09/15/2020
(e) Monitoring / Assessment N/A N/A

' Component 3: Financing Plan - 04/01/2020 11/13/2020
(a) Component Administration 04/01/2020 11/13/2020
Task 1. Project Management and Communications 04/01/2020 11/13/2020
(b) Stakeholder Engagement / Outreach 04/01/2020 10/13/2020
Task 1: Stakeholder Outreach and Communications 04/01/2020 10/13/2020
(c) GSP Development 04/01/2020 10/13/2020
Eask 1.' Refined Cost Analysis and Revenue Requirement 04/01/2020 05/26/2020

alculation

Task 2. Financing Analysis 05/27/2020 08/18/2020
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Task 3. Financing Plan 08/19/2020 10/13/2020
(d) Monitoring / Assessment N/A N/A

Component 4: Monitoring Network Expansion  04/01/2020 10/152021
{a) Component Administration 04f0112020 10/15/2021
Task 1. Project Management and Communications 04/01/2020 10/15/2021
{b) Land Purchase / Easement N/A N/A

(c) Planning / Design / Environmental 04/01/2020 12/08/2020
Task 1. Preliminary Design of Wells 04/01/2020 04/28/2020
Task 2. Plans, Specifications, and Bid Package 04/25/2020 06/23/2020
Task 3. Monitoring Well Bidding 06/24/2020 08/18/2020
Task 4. Well Construction Permitting 08/19/2020 12/08/2020
Task 5. Notice of Exemption for CEQA 08/19/2020 09/01/2020
Task 6. Field Work Plan and Pre-Construction Meeting 08/19/2020 12/08/2020
(d) Implementation / Construction 12/09/2020 03/30/2021
Task 1. Construction of Additional Boundary Flow Monitoring Wells 12/09/2020 03/30/2021
(e) Monitoring / Assessment 03/31/2021 09/14/2021
Task 1. As-Built Report 03/31/2021 06/22/2021
Task 2. GSP Refinement 06/23/2021 09/14/2021
Component 5: Data Management System Refinement 04/01/2020 0310212021
(a) Component Administration 04/01/2020 03/02/2021
Task 1. Project Management and Communications 04/01/2020 03/02/2021
(b) Stakeholder Engagement / Outreach 04/01/2020 03/02/2021
Task 1: Stakeholder Outreach and Communications 04/01/2020 03/02/2021
Task 2. DMS Training 12/09/2020 02/02/2021
(c) GSP Development 04/01/2020 12/08/2020
Task 1. Mobile and tablet Interface Integration into the DMS 04/01/2020 12/08/2020
Task 2. DMS Public Access Enhancements 04/01/2020 12/08/2020
(d) Monitoring / Assessment N/A N/A
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INSERT GANTT CHARTS HERE
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BEFORE THE BOARD OF DIRECTORS OF THE
EASTERN SAN JOAQUIN GROUNDWATER AUTHORITY

RESOLUTION R-18-XX

RESOLUTION REINSTATING WOODBRIDGE IRRIGATION DISTRICT TO
THE EASTERN SAN JOAQUIN GROUNDWATER AUTHORITY

WHEREAS, the Eastern San Joaquin Groundwater Authority is a Joint Powers Authority
pursuant to the State of California statute, which is a public entity separate and apart from the
Members; and

WHEREAS, Woodbridge Irrigation District (“WID") is a local agency which elected to establish
itself as a Groundwater Sustainability Agency (“GSA”) in 2016 in response to the Sustainable
Groundwater Management Act of 2014; and

WHEREAS, in 2017 WID elected to join the Eastern San Joaquin Groundwater Authority
(“ESJGWA") for the purposes of developing and implementing a legally sufficient Groundwater
Sustainability Plan ("GSP”) for the Eastern San Joaquin Subbasin; and

WHEREAS, in 2018, the WID Board of Directors elected to rescind WID's status as a GSA under
SGMA and to subsequently withdraw WID's membership in the ESJGWA, and

WHEREAS, on December 14, 2018, WID provided a formal written ninety day notice to
unilaterally withdraw its membership in the ESJGWA in accordance with Article 6.4 of the Joint
Exercise of Powers Agreement, dated February 8, 2017; and

WHEREAS, WID’s withdrawal from the ESJGWA became effective on March 14, 2019; and

WHEREAS, on January 15, 2019, WID provided written notification to the California Department
of Water Resources (“DWR”) that the WID Board of Directors had elected to withdraw its status
as a GSA pursuant to Water Code section 10723.8; and

WHEREAS, at the August 8, 2019 WID Board of Directors meeting, the WID Board took an
action to continue as a GSA; and

WHEREAS, on August 8, 2019, WID provided written notification to DWR of WID’s decision to
continue functioning as a GSA in accordance with WID’s original filing with DWR dated January
21, 2016 as the January 15, 2019 letter to DWR purporting to withdraw as a GSA was sent in

error as that action was not expressly authorized by the resolution adopted by the WID Board of
Directors and referenced in the January 2019 letter; and

WHEREAS, DWR acknowledged WID's August 8, 2019 letter and reinstated WID as a GSA; and
WHEREAS, WID would like to reinstate its membership in the ESJGWA, and

WHEREAS, prior to WID's withdrawal from the ESJGWA it had fully paid its funding liability and
did not receive a refund of any funds paid.
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NOW, THEREFORE, BE IT RESOLVED that in accordance with Article 6.1 of the ESIGWA Joint
Exercise of Powers Agreement, the Board of Directors does hereby recognize and reinstate
Woodbridge Irrigation District as a member of the Eastern San Joaquin Groundwater Authority.

PASSED AND ADOPTED this 17" day of October, 2019, by the following vote of the Board of
Directors of the Eastern San Joaquin Groundwater Authority, to wit:

AYES:

NOES:

ABSENT:

ATTEST: KRIS BALAJI
Secretary of the
Eastern San Joaquin
Groundwater Authority
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CHUCK WINN, Chairman
Board of Directors of the
Eastern San Joaquin
Groundwater Authority



